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Moving forward and building partnerships 
 



Why a partnership? 
• Address common challenges jointly with cross border impact 
• Jointly develop opportunities for the regions 
• Share experience and good practice on issues of common 

interest  
 

Which partners? 
• Working in similar themes with similar or complementary 

competences 
• Ensuring added value to the project 
• Eligible! 



What kind of partnership? 

An active partnership means the project: 

• Has been jointly developed 

• Will be jointly implemented 

• Will be jointly financed  



Are you willing to participate as partner? 

You have to be able to: 

• Actively contribute to the preparation of the proposal 

• Receive and properly use funds from EC, but also contribute with some co-
financing 

• Have enough financial capacity to pre-finance activities (cashflow       
cofinancing) 

• Implement the required activities and contribute to the common benefits 

• Keep adequate accounting, provide required reports and keep required 
documentation 



Have you got a project idea?  

If you have a project idea and want to become Applicant (Lead 
partner) take into account that you should have: 

• Appropriate project management experience and track record 

• Sufficient financial capacity 

• Appropriate human resources 

• Able to ensure results are sustained and project records are 
kept 

 



Are you looking for partners for your  
project idea? 

• Develop an outline of your project that is interesting for potential partners 

• Define the profile of potential partners (type of organisation, country, …)  

• Use existing networks of your organisation and those of any partner found 

• Make your organisation easy to find by uploading the project idea on the 
programme web site and search for partners on www.eaptc-ma.eu )  

• Attend Infordays and contact National Contact Points 

 

 



How to involve the partners?  

• Ensure joint interest and common benefit for all the partners: 
commitment depends on how well project suits each 
partner’s needs 

• Ensure good communication and common understanding on 
project development 

• Identify precisely the problems and/or needs addressed, the 
goals, the activities and the expected results 

• Be pro-active: who else should be involved in the project for 
the project success? 

 



Contacting partners  

First contact is vital: 

 

 Prepare yourself  

 Explain common benefits 

 Agree steps for follow up 

 Ensure understanding of eligibility rules (limitations on 
participation, location of the partner’s headquarters or 
decentralised offices, …) 



Develop your own action plan for submission of 
the proposal  











Thank you for your attention! 
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